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Introduction

Profit Protection in a High-Cost World

In today’s home services market, overhead is climbing. Payroll, benefits, and outsourced call
center costs are eating Into margins — while customer expectations for speed and

professionalism have never been higher.

That's why many remodeling companies are turning to the Al Call Center Agent. One business
told us, “Instead of having to add to our staff to free up time because of the phones, we have

our Al Agent.”

The challenge Is clear: how do you protect profits without sacrificing service? The answer:
an Al Call Center Agent that works 24/7, replaces unnecessary overhead, and turns missed calls

iINto booked jobs.

® Cost-Saving Callout: By eliminating the need for one office staffer (S40k/year) or
outsourcing, businesses often save $3,000-$5,000 per month in overnead — even before

factoring in recovered leads.




Chapter1
The Hidden Cost of Missed Calls

Every missed call is a missed opportunity. When voicemails pile up or after-nour inquiries go
unanswered, competitors capture your customers and revenue slips away.

For many, the natural reaction is to hire more people. But as one remodeler explained, "We have
an A.l. Agent that we know can do the job,” eliminating the need to expand their office staff just
to handle phones.

& Cost-Saving Callout:

Recovering just 5 extra leads per week (at $250 CPL) equals $65,000/year in lead
value protected. Even if only 25% close, that’s $16,000 in additional revenue per
year — from leads you were already paying for.




Chapter 2
Why Traditional Fixes Don’t Add Up

() Extra Office Staff: Payroll, training, and turnover costs stack up quickly.

(@ cCall Centers: Monthly retainers, per-call charges, and lack of personal

connection.

) Temporary Staffing: Inconsistent quality and still costly.

By contrast, remodelers are finding Al to be a better solution. “It has absolutely taken so much
pressure off of our scheduling staff,” one company shared.

® Cost-Saving Callout: Avoiding one additional staff hire (S40k-$45k annually with benefits)
represents the equivalent of 160-180 qualified leads at $250 each — leads you can now invest

IN Instead of payroll.




Chapter 3
The Al Call Center Agent Advantage

The Al Call Center Agent is more than a phone answering service — It's a revenue recovery
machine:

() Always Available: Nights,
weekends, holidays — no breaks,
NO sick days.

() Consistent Professionalism:
Every caller gets a clear, branded o YA e = =
greeting. R —— 5
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Direct Scheduling: With Appointment
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calendar integration,
appointments are booked
iInstantly.

Lead Qualification: Calls are : |
screened and routed, so your P fancitianc et Aueie

team focuses on high-value jobs.
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One business owner put it simply: *I see the A.l. Agent becoming a huge addition to our team.”
Another added, “It's a tremendous tool to just have somebody there, fluent... as just a regular
staff member would.”

® Cost-Saving Callout: By booking appointments instantly, remodelers prevent leads from
‘shopping around.” Capturing just 10 more leads per month at $250 each equals $30,000 in

annual lead value. At a 25% close rate, that’s $90,000 in potential job revenue protected
annually.



Chapter 4
The ROl Equation

When you compare the costs, the math speaks for itself:

Al Call Center Agent vs. Extra Staff

) Average office staff: $40,000+/year (plus benefits)

() AlCall Center Agent: A fraction of the cost — with zero training, turnover, or
downtime

And because the Al Call Center Agent adapts quickly, as one remodeler told us, “| have been

overly impressed with the abilities of an A.l. tool to be able to learn and be manipulated in such a
quick fashion to work so well with our demands and what our company needs.’

® Cost-Saving Callout: For most remodelers, the Al Call Center Agent pays for itself after
recovering just 2-3 lost leads per month (worth S500-S750 in lead value). Even with a 25%

close rate, that’'s $3,000+ in potential job revenue covered — more than offsetting the monthly
cost.

Human resources

The skills, education and
training of the labor

Technology

Improvements in technology
have a high impact.

63%




Chapter 5
Potential Real-World Impacts

While every business is different, here are examples of the kinds of savings and revenue
recovery you could see. These are illustrative scenarios — not recorded impacts — designed
to show the potential financial efficiency:

& Aroofing company could save
$40,000 annually by replacing
after-nours staff with Al.

) Abathremodeler might recover
$7,500/monthin lost leads just
by ensuring no calls go
unanswered.

& A moving company could cut call
center costs in half while
doubling booked appointments.

And the support behind the software matters, too. "The PSAl team has been invaluable in this
process,” one remodeling business said.

® Cost-Saving Callout: Saving just 30 leads per year (at $250 each) protects $7,500 in lead
investment. At a 25% close rate, that equals $22,500 in potential job revenue preserved
annually.



Chapter 6
Scaling Without Stress

With Al, growth no longer requires adding staff. Whether you receive 100 calls or 1,000, the Al
Call Center Agent handles the volume with ease.

As one business owner explained, “If you don't want [your staff| bombarded with calls, then the
Al Call Center Agent is your answer.’

& Cost-Saving Callout:

By handling 5-5x the call volume without staff expansion, remodelers avoid the need
for additional hires (S40k+ per year) while protecting the marketing ROl of hundreds
of leads annually.
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Conclusion

The Smarter Way to Save

Cutting costs doesn't have to mean cutting corners. With the Al Call Center Agent, you can
eliminate unnecessary overhead, capture more revenue, and protect your bottom line — all
while Improving customer experience.

Run the numbers risk-free.

Take a 14-day demo and see how quickly this software pays for itself.

«- [Start Your Free Demo Today |
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